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THREE MEN AND A FI LE

A Mystery/ Crinme 3-Character Screenplay in Hinglish

Witten by
Story Dil Se Team
(storydilse.in)

LOGLINE: An inspector, a retired clerk, and a journalist all want the sane mssing file,
each believing it contains proof of a decades-old cover-up. As they search the shel ves
and chal | enge each other’s notives, they uncover that the file was never |ost—+t was
split amobng them by design. The twi st reveals the truth is not in the docunent, but in
the menory each man has been protecting fromthe others.

CAST / CHARACTERS: FORMAT: 3-Character Short Film (Trio Cast) | Character 1: |nspector
Devraj (40)

LOCATI ON: A dusty governnent office archive roomw th tall shelves, one netal desk, and
sunlight cutting through blinds in hard stripes. The roomfeels stale, quiet, and full of
forgotten secrets.

USAGE LI CENSE: 100% Free for Every Fil nmaker & Creator. Shoot it, direct it, share it anywhere?no
licensing fees, no paperwork, no barriers. Wether you' re nmaking your first student film a festival
entry, or an independent project, all scripts on Story Dil Se are conpletely free to adapt.

Al we ask: Gve credit where it's due with an on-screen nention in your credits:

"Story & Screenplay by Story Dil Se (storydilse.in)'.
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FADE I N:

I NT. GOVERNMENT OFFI CE ARCHI VE ROOM - DAY

Hinglish Edition

Dhool bhari, stale hawa. Tall shelves. Ek netal desk. Blinds se hard

sunlight ki stripes floor aur chehron ko cut karti hain.

| NSPECTOR DEVRAJ (40), pressed shirt, clipped noustache,
paas khada hai

| MTI AZ (52), retired clerk, thin frame, reading gl asses,
shel f ke saame.

ADI L (34), anbitious journalist, casual blazer, recorder
ko scan kar raha hai

Si | ence.

ADI L
( wmmmm nuskaan )
Archive room hai ya kabri staan?

DEVRAJ
Sawaal kam kaam zyada
ADI L
Kaam t oh hum teeno ka ek hi hai, |nspector.
DEVRAJ
Mera kaam | aw hai .
ADI L
Aur mera? Truth.
| MTI AZ
( dheere )

Trut h kabhi kabhi file nmein nahi hota.
Devraj aur Adil dono Intiaz ki taraf dekhte hain.

DEVRAJ
Aapko kai se pata?
| MTI AZ
Kyuki file main hi sanbhalta tha
Adi| ka recorder pocket nein mmmmm mm hilta hai.
ADI L
Toh phir m ssing kai se hui?
| MTI AZ
M ssi ng nahi hui
Beat .

DEVRAJ
Kya mat!| ab?
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| MTI AZ
Mat | ab. .. usse chhupaya gaya tha.

Devraj desk par archive | edger uthata hai. Pages pal at-ta hai

| NSERT - ARCH VE LEDGER
Ek entry. Hal f-bl eached i ssue nunmber. Corner par stanp ka faint mark
DEVRAJ

( | edger dekhkar )
Yeh entry yahin hai. File nunber cut kyun hai?

ADI L
Because someone wanted it invisible.

DEVRAJ
Ya kisi ne galti se damage kiya

ADI L
I nspector, aap har galti ko accident bol dete ho?

DEVRAJ
Aur tum har cheez ko expose.

| MTI AZ
( nervous chuckl e )
Dono hi bachche ho.

ADI L
Bachcha? Main twenty-ei ght ka nahi hoon.
DEVRAJ

( dry)
Toh phir inmmture kaun hai ?

Adi | suppresses a smle.

ADI L
Fil e ka naam bol o, uncl e.

| MTI AZ

( hurt )
Mij he uncl e mat bol o.

DEVRAJ
File.

Inmiaz shelf ki taraf jaata hai. Reading gl asses adjust karta hai. Fingers
trembl e. Wh ek row ke neeche dekhta hai

| MTI AZ
Yahan nabhi .

ADI L
Toh kahaan?
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| MTI AZ
Jahan chhupane wal e ko yaad ho.

Devraj sharp eyes se room scan karta hai. Desk | anp ko on karta hai.
The lanp throws a tighter pool of |ight.

DEVRAJ
St anp pad.

Adi| turns. Desk ke neeche se ek purana STAMP PAD ni kal ta hai .

ADI L
Wah. Cue m | gaya.

DEVRAJ
Mazaak band.

ADI L
Mai n nmazaak nahi, normentum produce kar raha hoon.

DEVRAJ
Tumhara nonentum ki si ko jail bhi bhej sakta hai.

ADI L
Aapka silence kisi ko zinda dafan bhi kar sakta hai.

Beat. Intiaz flinches.

| M AZ
Bas.

Si | ence.

Devraj stanp pad ko file | edger ke paas rakhkar sochta hai. Then he notices
faint stanp marks on the nargin.

DEVRAJ
Yeh stanmp yahan, yeh mark shelf par...

He | ooks under desk.

DEVRAJ ( CONT' D)

Aur yahan.
ADI L
Pattern?
DEVRAJ
Trail.
| MTI AZ
( low)

Teen hi sson nei n.

ADI L
Kya?

| MT1 AZ
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File.
Devraj turns slowy.

DEVRAJ
Expl ai n.

| MT1 AZ

File kabhi ek jagah thi hi nahi. Cover page al ag.

I ndex al ag. Annexure al ag.

ADI L
Wiy split it?

| MTI AZ

Taaki poora sach kisi ek ke paas na rahe.

Devraj’s jaw tightens.

DEVRAJ
Kisne split ki?

Hinglish Edition

Inmiaz doesn't answer. Adil notices sonething—ntiaz ke reading gl asses ke

frame nein ek fol ded paper tucked hai

ADI L

( pointing )
Aapke gl asses. .

Inmiaz freezes.

DEVRAJ
N kaal o.

| MTI AZ
Nahi .

DEVRAJ
Intiaz.

| MTI AZ

Mai n ne sanbhal ke rakha tha.
Adi| steps closer, recorder now in hand.

ADI L
Poore | ndia ko sunana chahi ye.

DEVRAJ
Recorder band.

ADI L
Pehl e truth.

DEVRAJ
Ye room nera jurisdiction hai.

ADI L
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Aur truth kisi ka jurisdiction nahi hota.

Inmiaz slowy renoves the fol ded annexure fromhis gl asses frame. Hands
shaki ng.

| MTI AZ
Yeh | o.

Devraj takes it. Adil opens recorder

CLI CK. RECORDER ON

Devraj reaches into his shirt pocket and pulls out a worn COVER PAGE
al ready stanped

ADI L
Aapke paas bhi tha?

DEVRAJ
Haan.

ADI L
Kab se?

DEVRAJ

Jitne tinme se tum story dhoondh rahe ho.

Inmiaz reaches into the archive | edger and pulls out the | NDEX PAGE, hidden
in the back cover.

ADI L
( stunned )
Toh file thi hi..

| MTI AZ
Teenon ke paas.

They nmove to the desk.

Devraj |ays the cover page.

Iniaz lays the index page.

Adil, after a beat, places the recorder beside them

ADI L
Mai n sanj ha nahi

DEVRAJ
Sanj ho.

Imiaz puts on his glasses, |ooks at the conbined pages.

| MTI AZ
( al nost whi sper )
Yeh cover-up ka proof nahi... Yeh uska confession
hai .
ADI L
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Kis cheez ka?

Devraj reads. H s face changes.

DEVRAJ
( quietly )
Encounter report... Fake thi.
Adil leans in.
ADI L
What ?
DEVRAJ

Ek i nnocent clerk ko bachane ke liye entries
mani pul ate ki gayi thi.

Intiaz closes his eyes.

| MTI AZ
Mai n tha woh clerk.
Beat .
ADI L
Aap?
| MTI AZ
Haan.
DEVRAJ
Mere father ne file split ki thi
ADI L
Aapke father?
DEVRAJ
Woh of ficer the. Unhone nuj he bachpan mein bola tha—
(beat)

"Sach ko ek haath nein nat pakdo."
Adil | ooks fromone man to the other.

ADI L
Aur mai n? Main yahan kya kar raha hoon?

Intiaz taps the recorder.

| MT'1 AZ

Tumhare recorder nein jo purani awaaz hai... Wh
tumhari source nabhi

Adi|l is stunned.

DEVRAJ
Wh tunmhari nma ki voice hai.
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Adi| goes still.

ADI L
Kya?

DEVRAJ
Woh bhi us case se judi thi

Adi |’ s bravado cracks.

ADI L
Nahi . . .

| MTI AZ
File nmein ek statenent tha.

He points to the pages.

| M1 AZ ( CONT' D)

Teen | ogon ki yaadon ko al ag-al ag rakhne ka reason ye
t ha—

(beat)
koi ek sach ko apne hisaab se use na kar sake.

Silence. Only the recorder’s faint red |ight.

ADI L

Toh asli truth file nein nahi tha?
DEVRAJ

Nahi .
| MTI AZ

Wh hum nein tha

Devraj folds the pages carefully, then stops.

DEVRAJ

Aaj ke baad yeh file kisi case nein nahi jayegi
ADI L

Toh?
DEVRAJ

Aaj ke baad yeh yaad nein jayegi
Adil slowy turns off the recorder

CLI CK.
He | ooks at the three nen, now less |like rivals and nore |i ke w tnesses.

ADI L
( soft )
Meri story headline nahi hogi

DEVRAJ
Achha hai
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ADI L
Kyun?

DEVRAJ
Kyunki kabhi kabhi sach ko headl i ne nahi

(beat)
sehna padta hai
Inmiaz exhales, a lifetine |ighter

The three nmen stand in the dusty light, the file between them

FADE OUT.
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