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THREE CHAI RS, ONE SECRET

A Enotional Drama 3-Character Screenplay in Hi nglish

Witten by
Story Dil Se Team
(storydilse.in)

LOGLI NE: Anma has asked for a private famly neeting before a surgery, but what begins as
a heal th update becomes a reckoni ng over years of silence. Leela wants forgi veness, N dhi
wants the truth, and Amma wants one final decision made on her ternms. The enoti onal
climax arrives when Amma reveal s she has already chosen who will inherit the house—and it
is not the person everyone expected.

CAST / CHARACTERS: FORMAT: 3-Character Short Film (Trio Cast) | Character 1: Amma (72)

LOCATI ON: A qui et hospital waiting roomw th plastic chairs, pale fluorescent |ighting,
and a wall clock that seens too loud. A small tea table, tissue box, and old fam |y bag
create a sparse, enotionally charged space.

USACE LI CENSE: 100% Free for Every Filmuaker & Creator. Shoot it, direct it, share it anywhere?no
licensing fees, no paperwork, no barriers. Wether you're making your first student film a festival
entry, or an independent project, all scripts on Story Dil Se are conpletely free to adapt.

Al we ask: Gve credit where it's due with an on-screen nention in your credits:

"Story & Screenplay by Story Dil Se (storydilse.in)'.
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FADE I N:

I NT. HOSPI TAL WAI TI NG ROOM - NI GHT

Hinglish Edition

Pal e fluorescent lights. A wall clock TICKS too loudly. Three plastic chairs
face a tiny tea table with a tissue box, a water cup, and an old fanily bag.

AMVA (72), faded silk sari, sits upright with a hospital file in her
LEELA (46), in a sinple salwar kaneez, sits with tired dignity. N DHI

in college casuals, paces near the chairs, restless.
A fam |y photo peeks out of the bag.

NI DH
(1 ooking at the clock)
Yeh cl ock bhi surgery ka side | e raha hai kya?

LEELA
Ni dhi, bas baith ja.

NI DH

Mai n baithi hi hoon, Maa. Aap dono hi aise behave kar
rahe ho jaise main koi extra chair hoon.

Amma | ooks up, a faint snile.

AMVA
Extra chair nahi. Bas zyada bolne wali chair.

Ni dhi rolls her eyes, but alnbst smles.

LEELA
(to Anmm)
Amma, doctor ne bola tha aap tension mat |o. Phir bhi
aapne hurei n yahan bula liya. Kuch serious hai kya?

Amma pats the file.

AMVA
Serious toh tumlogon ka silence hai

Beat .
Leel a absorbs that.

LEELA
(softly)
Amma. . .

AMVA

Nahi, Leela. Aaj “Amma” ke baad koi “sorry” nabhi
Pehl e bai t ho.

Leela sits straighter. Nidhi finally sits too, arns crossed.

NI DH

Theek hai. Family neeting. Start kijiye. Miin ready
hoon truth sunne ke |iye.
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LEELA
(under her breath)

Yeh “ready” word tumme kabhi honmework ke liye use
nahi kiya tha

NI DH
Kyunki homewor k se zyada conpli cated hamara ghar tha.

Amma | ooks between them then opens the hospital file.
Inside: a folded property paper copy and the fanily photo.
Leela sees it first.

LEELA
(al ar ned)
Yeh... property paper?

NI DH
Cho. Plot twist.

LEELA
Amma, aapko surgery se pehle yeh sab kyun ni kaal na
pada?

AMVA

Kyunki surgery ke baad main bol paaun, zaroori nabhi
Si | ence.
Amma takes the famly photo out and holds it.

AMVA (CONT' D)
I's photo nein ghar ke saamme humteen khade hain. Tab
ghar poora lagta tha. Ab bhi wahi ghar hai. Bas | og

t hak gaye
Leela’s eyes fill, but she stays conposed.
LEELA
Mai n t haki nahi hoon, Amma. Main... bas sanbhal rah
hoon.
NI DH
(sharp)

Haan. Sabko sanbhal ne ke chakkar mein nujhe kisi ne
sanbhal a hi nabhi

Leela turns, hurt.

LEELA
Ni dhi, mai ne kya kam ki ya hai ?
NI DH

Aapne bahut kiya hai. Bas apne tareeke se. Ghar,
school, bills, Amma ki dawaai —sab. Par nere sawaal ?
Unka kya?

Free to shoot with on-screen credit: 'Story & Screenplay by Story Dil Se (storydilse.in)' Page 3 of 6



StoryDilSe.in | Three-Character Short Film

Leel a has no i medi ate answer.

Amma wat ches them then speaks with calmcertainty.

AMVA
Isi liye tum dono yahan ho.
Leel a straightens.
LEELA

Mat | ab?

Amma fol ds the paper carefully.

AVMVA
Mai n ghar bech nahi rahi. Miin naam badal rahi hoon.
Ni dhi bl i nks.
NI DH
Ki ska naant?

Amma | ooks directly at her

AMVA
Ter a.

A beat of absolute silence.

Leel a’s face drains.

LEELA
(whi sper)
Ni dhi ke naan?
AMVA
Haan.
LEELA
Par... main toh yahin thi. M ne sanbhal a sab.
AMVA
Sanbhal a, haan. Par ghar ko jeene |ayak N dhi ne
banaya.
Ni dhi is stunned.
NI DH
Amma, main... main toh bas bolti rehti hoon.
AMVA
Aur wahi toh. Tum chup nahi rehti. Is ghar nein sach

ki hawa chahi ye thi
Leel a’s voice cracks, but she fights it.

LEELA
Toh main kya thi? Gal at beta?
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Amma | eans forward.

AMVA

Tum neri beti ho. Aur tume jo kiya, woh kisi award
se kam nahi. Par ghar ki deewar tumme bachayi. Char
ka darwaza N dhi khol sakti hai

Leel a turns away, swallow ng tears.

LEELA
Mat | ab mai ne zi ndagi bhar jo kiya... woh bas duty
thi?

AMVA
Nahi . Woh pyaar tha. Par pyaar aur ownership ek jaise
nahi hote.

Ni dhi | ooks at Leela, then Amma.

NI DH
Toh main inherit karun? Seriously?

AMVA

Haan. Kyunki tu sawaal poochegi. Aur jab main na
rahun, ghar nein jhooth ko cupboard nein band nah
kar egi

Leel a cl oses her eyes, the truth | anding.

LEELA

(softly)
Aapne nuj he reject nahi kiya..

AMVA
Nahi . Tuj he woh bojh nahi diya jo tujhe tod deta.

A beat .
Ni dhi reaches for the water cup, hands trenbling.

NI DH
Toh key?

Amma takes a small key fromher shawl pin and places it in Leela s hand.

AMVA

Key Leel a ke paas rahegi. Surgery ke baad. Char dono
m | kar khol oge.

Leel a | ooks at the key, then at N dhi

LEELA
(to Nidhi)
Toh ab?

Ni dhi exhal es, a new weight settling in.

NI DH
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Ab main extra chair nahi. Miin owner hoon.
Anma sni |l es, satisfied.

AMVA
Bas. Ab famly lag rahi ho.

A NURSE appr oaches from of f screen

NURSE (O S.)
Patient attendant ready rabhiye.

Anma stands slowy, snoothing her sari. She takes the fanily photo and
pl aces it between Leela and Nidhi on the tea table.

AMVA

Teen chairs hain. Par ghar tabhi ghar hai jab teesri
chair khaali na ho.

Leela finally cries, silently. N dhi doesn’'t know whether to |augh or cry,
so she does both.

Anma t ouches both their shoul ders and wal ks toward the surgery corridor
Leel a and Ni dhi renmain seated, |ooking at the photo.

The wal | cl ock TI CKS.

FADE OUT.
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